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Introduction to Al for NGOs

Analyze the potential of
artificial intelligence in NGO
decision-making and
operations, evaluating
real-world applications and

designing an initial mapping

of opportunities for use
aligned with your
organizational context.

J

Al Tools for Fundraising and
Program Management

Identify and evaluate artificial
intelligence tools applied to
fundraising and program
management, recognizing their
advantages and limitations,
and designing a preliminary
integration strategy aligned
with your organizations'
operations.

Al Ethics and Bias in
Decision Making

Analyze the impact of
algorithmic bias on nonprofit
work, apply relevant ethical
frameworks, and formulate
basic principles for
responsible and equitable
adoption of artificial
intelligence in your
organizations.



What word comes to mind
when you think of Artificial
Intelligence?




What is and what is not Artificial

Intelligence?
Al is not... Al is...
- A mind that knows everything - Aset of tools that automate
- Arobot that comes to replace tasks

people -> Asystem that learns from
- A magical technology without limits data and patterns

- Atechnology that needs
human context

@ Activity: Myth<F vs. Reality 4




Artificial intelligence will not replace those
who work for the common good, but it will
greatly empower those who know how to use it
purposefully.

What could we achieve if we put it at the service of our social missions?



Objectives
Introduction to Al for NGOs

@ Analyze real-world @ Assess the potential of @ Design an initial mapping
applications of Al in Al to improve of Al opportunities
NGO decision-making operational efficiency. relevant to your

and operations. organizational context.




Real-life cases: NGOs in action
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Real-life examples of Al use in NGOs

7/ MERCY @

Save the
CORPS Children

Mercy Corps Save the Children (Global) Red Cross (Global)

Use of Al to optimize
Use of Al for early warning Use of Al to strengthen operations and address
systems. child protection initiatives. emerging challenges in
conflict zones.




Learning activity -20 minutes-

Exploring cases

Group activity:
C, Choose and review two case studies.
¢+ Discuss the impact of Al

% Can you imagine a similar use in your NGO?

For this activity, use the document:
M2 S1 IA Case studies



Assess the potential of Al to improve
operational efficiency




®
Where can you start to support

Al in your organization? 7/'/ 1
@
o v o

Improve efficiency, accuracy, Resource and Profitability Expanding Reach and Social
and decision-making: Optimization: Impact:
e Analyze large volumes of data e Streamline your internal e Improve response
to identify patterns and operations and external capabilities.
trends communications. e Promote transparency and
e Reach more people with vital e Free libraries, accountability.
services and information. crowdsourcing, and e Promote digital inclusion.

e Deliver services and

¢ scal ready-to-use APIs (application
programs at scale.

programming interface)



Al in action

Writing a monthly report with ChatGPT

Scenario:

Your NGO needs to submit
a monthly report on the
activities carried out in a
community support
program.

You have scattered data, but
little time to write.

You will use ChatGPT as a
writing assistant.



Al in action

ChatGPT for report writing
® olleers > @
°° where do we start? Introduction to
ChatGPT:
Ask what you need to know
i ¥ ChatGPT has a very

intuitive user
interface. Let's take a
quick look at a
summary for a better
understanding.




Al in action

Writing a monthly report with ChatGPT

Step #1. Prepare your basic information

Before going to ChatGPT, organize the key data:

Report date (e.g., June 2025)

Place of execution (e.g., Colombian Caribbean region)
Number of beneficiaries served

Activities carried out (workshops, deliveries, visits, etc.)
Quantitative and qualitative results

Challenges faced and next steps

< You can put this information in a simple list or table.

=
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Al in action
Use case

Writing a monthly report with ChatGPT

ChatGPT ~

Pregunta lo que quieras

® Analizar imégenes

Al enviar un mensaje a ChatGPT, aceptas nuestras condiciones y confirmas que has leido nuestra politica de privacidad.

ChatGPT

@ Cédigo Andlizar datos  (©) Resumirtexto  Més

Suscribirse gratuitamente  (2)

Step #2

Go to
https://chat.openai.com/




Al in action
Use case

Writing a monthly report with ChatGPT

ChatGPT v Suscribirse gratuitamente  (2)

ChatGPT

“"Quiero que redactes un informe mensual para una ONG que trabaja en comunidades rurales. En junio
de 2025 realizamos 3 talleres de nutricién en la region del Caribe colombiano. Participaron 126
personas, 75% mujeres. Entregamos kits alimentarios y realizamos visitas domiciliarias. Uno de los retos

fue el acceso limitado a internet. Queremos un tono profesional, claro y con enfoque en resultados e Ste #3 []
impacto humano.” s

0 st @ s (1) Write a clear and

soeacian) (@ soprsotene) (B rosarc) (& cotgs) (o structured prompt
for ChatGPT.

Al enviar un mensaje a ChatGPT, aceptas nuestras condiciones y confirmas que has leido nuestra politica de privacidad.




Al in action
Use case

Writing a monthly report with ChatGPT

ChatGPT v Suscribirse gratuitamente  (2)

ChatGPT

“"Quiero que redactes un informe mensual para una ONG que trabaja en comunidades rurales. En junio
de 2025 realizamos 3 talleres de nutricién en la region del Caribe colombiano. Participaron 126
personas, 75% mujeres. Entregamos kits alimentarios y realizamos visitas domiciliarias. Uno de los retos

fue el acceso limitado a internet. Queremos un tono profesional, claro y con enfoque en resultados e Ste #3 []
impacto humano.” s

0 st @ s (1) Write a clear and
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Al in action
Use case

Writing a monthly report with ChatGPT

ChatGPT ~

" Suscribirse gratuitamente (2|
Informe Mensual - Junio 2025

Proyecto: Talleres de Nutricién y Apoyo Comunitario
Ubicacién: Region del Caribe Colombiano
Organizacién: [Nombre de la ONG]

1. Introduccién

Durante el mes de junio de 2025, la organizacion [Nombre de la ONG] llevé a cabo tres talleres de nutriciéon
dirigidos a comunidades rurales de la region del Caribe colombiano. Estos talleres tuvieron como objetivo
principal proporcionar informacion esencial sobre habitos alimenticios saludables, nutricion basica y el
manejo adecuado de los recursos alimentarios en contextos de vulnerabilidad. Ademas, se realizaron
actividades complementarias como la entrega de kits alimentarios y visitas domiciliarias para reforzar el

aprendizaje y seguimiento individualizado.
2. Participacién y Alcance

En total, participaron 126 personas, de las cuales el 75% fueron mujeres, lo que demuestra el interés y la
relevancia de las actividades para las mujeres de la comunidad. Este dato refleja la participacion activa de las
mujeres en el cuidado de la salud familiar y el bienes |, wutricional, factores clave para la promocién de una

nutricion adecuada dentro del hogar.
Pregunta lo que quieras
0 Adjuntar @ Buscar A Voz

ChatGPT puede cometer errores. Considera verificar la informacién importante.

Step #4:

Check that the wording is
clear and consistent, and
that it integrates the data
well.

Maintain a tone that is
appropriate for the
audience (donors, allies,
community).

. Adjust or supplement
information if necessary.




Al in action
Use case

Writing a monthly report with ChatGPT

ChatGPT ~

Informe Mensual - Junio 2025

Proyecto: Talleres de Nutricién y Apoyo Comunitario
Ubicacién: Region del Caribe Colombiano
Organizacién: [Nombre de la ONG]

1. Introduccién

Durante el mes de junio de 2025, la organizacion [Nombre de la ONG] llevé a cabo tres talleres de nutriciéon
dirigidos a comunidades rurales de la region del Caribe colombiano. Estos talleres tuvieron como objetivo
principal proporcionar informacion esencial sobre habitos alimenticios saludables, nutricion basica y el
manejo adecuado de los recursos alimentarios en contextos de vulnerabilidad. Ademas, se realizaron
actividades complementarias como la entrega de kits alimentarios y visitas domiciliarias para reforzar el
aprendizaje y seguimiento individualizado.

2. Participacién y Alcance

En total, participaron 126 personas, de las cuales el 75% fueron mujeres, lo que demuestra el interés y la
relevancia de las actividades para las mujeres de la comunidad. Este dato refleja la participacion activa de las
mujeres en el cuidado de la salud familiar y el bienes |, wutricional, factores clave para la promocién de una
nutricion adecuada dentro del hogar.

Pregunta lo que quieras
0 Adjuntar @ Buscar A Voz

ChatGPT puede cometer errores. Considera verificar la informacién importante.

Suscribirse gratuitamente (2|
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Step #5: Review the first
draft generated

Check that the wording is
clear and consistent, and that
it integrates the data well.

Ensure that the tone is
appropriate for the audience
(donors, allies, community).

“\. Adjust or supplement
information if necessary.




Al in action
Maria's case

Scenario:

Maria works at an NGO that
serves the migrant
population. Every Monday,
she manually fills out 50
registration forms. They are
all the same, only the name
and location change. This
takes 3 hours.

With simple Al that
autocompletes forms and
files them in Drive, she
could reduce this to 30
minutes.



Identifying a good process to
automate/intervene is like
finding hidden treasure in your
routine.



Learning activity -20 minutes-

Guided audit of repetitive processes
repetitive processes

Group activity:
X Identify repetitive processes in your NGO
& Assess which ones could be supported by Al

# Record them in your audit template

For this activity, use the document
“M2 _S1_Al_Guidebook Audit of
Repetitive Processes”



Mapping opportunities for Al use in
your organization




Steps to get started with Al in NGOs

Internal Capacity
Building and
Collaboration
«eeds and Priorities
Assessment

Analysis of Existing
Data and Quality
Data Management

Planning and
Continuous
Implementation

Selection and
Testing of Al Tools

Ethical and
Accountability
Considerations in Design



Thank you!

INN@VUS

@, Session facilitators: Catalina Valenzuela, Paula Quifiones, and
Camilo Forero

E Module creator: Carolina Posso
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