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IN ENVIRONMENTS WHERE CIVIC SPACE IS UNDER
THREAT OR CLOSING, EFFECTIVE COMMUNICATION IS
AT THE HEART OF SURVIVAL AND ADVOCACY. THIS
WORKSHOP SUPPORTS CIVIL SOCIETY ORGANISATIONS
WITH PRACTICAL CRISIS COMMUNICATION STRATEGIES
TO NAVIGATE RESTRICTIVE ENVIRONMENTS AND TO BE
ON THE LOOKOUT FOR OPPORTUNITIES.

.....

WORKSHOP HIGHLIGHTS:

CRISIS COMMUNICATIONS
CHANGING SOCIAL MEDIA LANDSCAPE

SHARING STRATEGIES

LY

FOR MORE INFO: WWW.FORUS-INTERNATIONAL..ORG
English/Francais/
Espaiiol/Portugués
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This event will be simultaneously interpreted in English, Spanish and French by the following members of the Forus Interpreters
and Translators Pool.Please click on the globe button @ to select the language in which you would like to listen to this meeting.

Cet événement sera interprété simultanément en francais, anglais et espagnol par les membres ci-dessous du Pool

d'interpretes et de traducteurs de Forus. Veuillez cliquer sur le bouton en forme de globe @ pour selectionner la langue dans
laquelle vous souhaitez ecouter cette réunion.

Este evento sera interpretado simultaneamente en espanol, francés e inglés por los siguientes miembros del Pool de

Intérpretes y Traductores de Forus. Haga clic en el botdn con forma de globo terraqueo @ para seleccionar el idioma en el
que desea escuchar esta reunion.

Carolina Valezzi Roberto Sanchez Alvaro Martinez Bueno Patricia Lorentz
English<>Francais English<>Francais English<>Espafiol English<>Espafiol
Mexico City Mexico City Mexico City Johannesburg

v Off
English

French

e
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Data Confidentiality

During this Forus event, we will be using artificial intelligence to capture key points and next steps. If there are
sensitive topics where you'd prefer to exclude Al capture, please inform the meeting host. Data collected will be
exclusively used for creating the event summary and will not be shared with third parties or employed for any
other purposes.

Confidentialité des données

Lors de cet événement, nous utiliserons l'intelligence artificielle pour capturer les points clés et les actions a venir. Si
vous souhaitez exclure |'utilisation de I'lA sur des sujets sensibles, veuillez le signaler a I'animateur.ice. Les donnees
collectees seront exclusivement utilisees pour créer le réesumeé de I'événement et ne seront pas partagées avec des
tiers ou utilisées a d'autres fins.

Confidencialidad de datos

En este evento de Forus, utilizaremos inteligencia artificial para captar los puntos clave y los pasos a seguir. Si desea
excluir el uso de inteligencia artificial en temas delicados, por favor, hagaselo saber al moderador/a. Los datos
recopilados se utilizaran exclusivamente para crear el resumen del evento y no se compartiran con terceros ni se
emplearan para otros fines.

Confidencialidade dos dados

Durante este evento Forus, utilizaremos a inteligéncia artificial para registar os pontos principais e 0s passos
seguintes. Se houver topicos sensiveis em que prefira excluir a captura de IA, informe o anfitrido da reunido. Os
dados recolhidos serao utilizados exclusivamente para criar o resumo do evento e ndo serao partilhados com
terceiros ou utilizados para quaisquer outros fins.



C\\\V, -/_

WORKSHOP >,& forus

communicatiOnS

Presentation - Bocongo - Advocacy and
Communication Strategies to Address Legislative
Challenges

Presentation ANC - Fighting Against Administrative
Harassment and Anti-NGO Laws

Presentation - DRI - Civil Society Responses to Shifts in
Social Media Content Moderation

Daniela Alvarado

Ramotlhala Landacay Rincén
WORKSHOP HIGHLIGHTS: Sl Communications Policy Officer t

Botswana Coordinator Democracy Reporting
CRISIS COMMUNICATIONS

ANGC, Peru International
CONTENT MODERATION
SOCIAL MEDIA LANDSCAPE



https://be.linkedin.com/in/camilla-falsetti-7a0725170
https://be.linkedin.com/in/camilla-falsetti-7a0725170
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What is this about

A “crisis” refers to any incident that may damage the
organisation’s reputation, hinder operations, or threaten

the safety of staff, partners, members and communities

involved.
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c o < S e e Reputational Issues: Negative press, social media
r' s ' s c e n a r' o s backlash, or misinformation affecting activities

Bu i'd i ng a criSiS Management e Operational Crises: Programmes disruptions due to
conflict, regulatory changes, failure in project delivery,

Team political instability.

o External Crises: Regulatory changes, external conflict
affecting operations, political instability, natural

disasters.
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Crisis Management
Team (CMT)

A Crisis Management Team (CMT) is a group of individuals responsible for managing and responding to crises, ensuring effective communication, safety, and decision-making.

Key roles typically include:

 Crisis Lead: Leads the overall crisis response.

» Deputy crisis lead: Assists the lead as needed and steps in if lead is unavailable.

« Communications Lead: Develops and oversees the communication strategy, ensures safety protocols are in place, and addresses risks to staff, partners, and communities.
e Deputy Communications Lead: Provides support to the Communications Lead.

 Legal Advisor (if available): Ensures compliance with legal requirements.

» Record Keeper: Documents crisis meetings, decisions, and reports for future review.

« Spokesperson/Media Coordinator: Appointed to communicate with media and manage public messaging, ensuring consistency.
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Step 1: Crisis Assessment

e The crisis severity will be assessed using a predefined scale based on its impact on operations, reputational
damage, safety and security risks, effects on beneficiaries, and legal or compliance risks, each categorized
as minimal, moderate, or severe.

Step 2: Activating the Crisis Management Team (CMT)

e Notification: Once a crisis is identified, the CMT members are contacted via secure communication
channels (Slack, Asana, Signal or email) with support from the Communications Lead.

e |nitial Assessment Meeting: Within 24 hours, the CMT will meet to assess the crisis, confirm severity, and
assign roles for immediate response actions.

Step 3: Role out communication and approval process

e Public Messaging and Communications channels: Following the initial meeting, the CMT will draft press
releases, social media statements, FAQs, and any other necessary public communication under the
leadership of Hivos and with approval from all consortium partners. A log of output and (media) contacts is

kept to monitor and evaluate.
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Pre-Crisis Preparedness 7+ forus

Crisis Simulations and Training: These simulations allow to practise decision-making and communication strategies under
pressure.

Security Protocols for Communication Tools: Tools like Asana and Slack will be used for internal coordination, but all sensitive
information related to the crisis must be shared only through secure, encrypted channels (e.g., password-protected documents,
encrypted messaging services). Envision training on this.

Contact Lists: A detailed contact list of key stakeholders, partners, and media representatives needs to be maintained and updated
annually. This ensures quick access to essential contacts during a crisis.

Crisis Communication Templates: Pre-drafted templates, including a checklist to ensure compliance, press releases, holding
statements, and social media responses, will be developed and stored securely. These templates will be reviewed and updated
periodically to reflect the changing operating environment.

Risk Assessments: Conduct periodic risk assessments to identify potential crisis scenarios and establish corresponding response

protocols. These assessments will be reviewed and updated annually to adapt to new risks or operational changes.
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Post-Crisis Review & MEAL

After the crisis is resolved, the CMT will:

Conduct a debrief to evaluate the response.

Document lessons learned, assess the responsiveness of the team and identify areas for improvement.

Share feedback with all consortium partners to enhance future preparedness and to identify improvements to be integrated into
future crisis planning and the timeline for updates.

e Engage in Post-Crisis communication: this can include follow-up reports or thank-you messages to those who provided support.
Resources

e Contact Lists: Key contacts for the CMT, legal advisors, partners, and media outlets.

e Crisis Templates: Sample press releases, statements, and social media posts.

e Crisis Management Resources: Tools from other programme’s partners, checklists, and guidelines for conducting a risk

assessment.
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Bocongo

LOVEY RAMOTLHALA

e Advocacy and Communication Strategies to
Address Legislative Challenges

Lovey Ramotlhala will present BOCONGO's

strategic efforts in opposing the Constitution
(Amendment) Bill, 2024 (Bill No.4 of 2024), which
ultimately failed to pass into law. Lovey will outline

the organisation’s collaborative work with media
outlets, civil society groups, and multimedia
Initiatives to counter a communications crisis that
threatened enabling and rights spaces in
Botswana. Her insights will focus on leveraging
advocacy and communications to strengthen civic
space and protect democratic principles.



A DVOCACY AND
C OMMUNICATION
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BACKGROUND {

The Botswana Council of Non-Governmental Organisations
(BOCONGO) was established in 1995 to coordinate the work of
Non-Governmental Organisations (NGOs) in Botswana.

BOCONGO works with NGOs and other stakeholders to

strengthen the NGO sector through coordinating the sector’s
contributions to development in Botswana and beyond by:

- delivering capacity development;

- facilitating platforms for effective communication between
members and key stakeholders;

- increasing capacity of members to be effective advocates for
policy development both individually and as a sector.

BOCONGO

BOTSWANA COUNCIL OF
NON-GOVERMENTAL ORGANISATIONS



VISION AND MISSION

VISION

NGOs working together for a more just, equal and integrated
Botswana

MISSION

BOCONGO members working effectively with other actors for
inclusive development

BOCONGO aims to achieve these by promoting experience
sharing with other NGOs through networking, capacity
building; information dissemination and policy
advocacy.

2. BOCONGO

BOTSWANA COUNCIL OF
NON-GOVERMENTAL ORGANISATIONS



THEMATIAREA S

‘ Inclusive Social Policy

Sustainable Environment and Resource Management

Democratic Governance

‘ Economic Justice

Arts and Creative Industries

BOCONGO

BOTSWANA COUNCIL OF
NON-GOVERMENTAL ORGANISATIONS




INCLUSIVEOCIAIPOLICY

Advocating  for  responsive, inclusive,
participatory and representative decision
makingat all levels.

Promoting advocacy for enactment and
émforcement of Ilaws and policies
sustainable development (e.g. the current
ConstitutionReview)

Advocacy for women’s full and effective
participation and equal opportunities
Advocating for the rights of marginalized and

vulnerable groups. SUSTAINABLE ENVIRONMENT

Capacity building for resilience and adaptive
capacity to climate related hazards and natural

disasters _ o
Scaling up education, awareness raising and human

& institutional capacity on climate change
mitigation, adaptation, impact reduction and early
warning.

Research for planning and response interventions.
BOCONGO

BOTSWANA COUNCIL OF
NON-GOVERMENTAL ORGANISATIONS




DEMOCRATIEOVERNANCE

Civic Education and participation in
political processes

Building of democratic and accountable
systems & Institutions

Capacity Building for Transparency
Monitoring
Engaging checks and balances.

ECONOMIIYSTICE

Promoting policies that support productive
activities and decent jobs

Creating entrepreneurship, creativity and
innovation.

Promoting productivity and effective service
delivery
Tax Justice

BOCONGO

BOTSWANA COUNCIL OF
NON-GOVERMENTAL ORGANISATIONS




GENDER ANBUMAN RIGHTS AND

Coordinating and supporting activities related
to gender mainstreaming and promotion of
human rights

Promoting dialogue and cooperation on
human rights and gender issues

Strengthening sound policies and legislation

for the promotion of human rights, gender
equality and empowerment of women and

irl
o ARTS AND CREATIVE INDUSTRIES

Promoting individual and organisational creativity, skill
and talent which have the potential for wealth and job

?B%@EHH the development of productive creative
capaC|t|es cultural entrepreneurial skills and trade

opportunities.
Preserving and promoting cultural heritage, diversity
and development through research and documentation

Advocating for the development of regulatory
frameworks that protect and support the development
of creative industries

BOCONGO

BOTSWANA COUNCIL OF
NON-GOVERMENTAL ORGANISATIONS




REGIONAL NETWORKS

BO MA SE
Ne tw o rk

~ Francistown
Ne tw o rk

o ‘Gaborone
Ne tw o rk

BOTSWANA COUNCIL OF
NON-GOVERMENTAL ORGANISATIONS




BACKGROUND ON THE

CONSTITUTION REVIEW PROCESS

The Botswana government announced that it
will roll out a process to review the constitution.

- ARRRY: cé%?,‘?!%‘d hER M NRared,

BOCONG began consultations among 'its

constituent members to establish ke
considerations they wished to be included in
the new/updated constitution. -September

14 2021

B 0 C o N G o %) BOCONGO

LA/ BotswANACOUNCILOF N e

BOTSWANA | =
CONSTITUTIONAL (20"
REVIEW WORKSHOP 21 - - -

Fheme: Towards a People

September 14, 2021
GABORONE
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BACKGROUND ON THE
CONSTITUTIO(%IRF.VIEW PROCESS

“Democracy can only function effectively if its
citizens are well-informed and engaged.”

Enhancing learning| civic education

Training of trainers (ToTs): efforts aimed to educate Batswana and generate sustained
and meaningful engagement when the constitution review process begins.

Community/ Stakeholder Dialogues: conducted community stakeholder dialogues,

nationwide, on the Constitution of Botswana, focusing on different thematic areas through
BOCONGO members and their associates.

-r.x--- _ T EMARGLLEASADL ‘@
DTS ASKLD

JOTSWANA CONSTITUTIONARREVIEW PROCESS:
'ARDS A PEOPLE DRI CONSTITUTION
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BOTSWANA COUNCIL OF
NON-GOVERMENTAL ORGANISATIONS



BACKGROUND ON THE V‘w

CONSTITUTION REVIEW PROCESS - Cy
k.~ LY

CONT..

“Democracy can only function effectively if its
citizens are well-informed and engaged.”

Enhancing learning| civic education

MEDIA Engagements: season called the “The Right to know”, broadcast live on
radio. NewspaperArticles | Social MeadiCampaign

Constitution Activation: A run & exhibition

Starting time: 6.am
Distances: Skm | 10km | 2Tkm |  Dther Activities: Aerobics | Zomba

Startisg & Fiatubing Paiat: M5 Opes Tsbie - Faliicape Preclact, Fawgramds. Cxboviee
i, sy @ foconpnuongbe Tat «70F 190308
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- Bill tabled before parliamen
. Bill referred to Ntlo Ya Di
- . (House of Chiefs)
3rd reading of the

?@ BOCON Go parliament | voting

BACKGROUND ON THE CONSTITUTION REVIEW PROCESS C  ONT..

The government of Botswana concurrently ran consultations with the
citizens on what their aspirations were in relation to their
New/Updated Constitution.

REPORT >>>>>>GOV'T WHITE PAPER >>>>>>BILL

The Commission submit a report. - Govt Consider the report & its - Riltthablished to solicit
. recommendations. input from members of the public
. A ——— Recommendations submitted to for not more than 30 days
the office of the Attorney General - Bill tabled before parliament in
to draft the bill. accordance with section 86 of the
oy Constitution
REPORT OF THE
PRESIDENTIAL
INTO THE REVIEW OF E“:;E;; ~
THE CONSTITUTION OF mm ‘‘‘‘‘
BOTSWANA

September 2022

BOTSWANA COUNCIL OF
NON-GOVERMENTAL ORGANISATIONS




BOCONGOQ'S STRATEGIC EFFORTS IN OPPOSING THE
CO NSTIT UTIQANENDMENT) BILL, 2024 (BLL AN.4 OF 20 24)

CONCRETE APPROACH - BROADER CIVIL SOCIETY CONSULTATION

Established a Joint Task Team comprising of BOCONGO members to spearhead

Civil Society’s engagement/ response to the Bill.

The team was responsible for spearheading
all of civil society initiatives/ activities
agreed in response to the bill.

U Get Expert legal opinion: analysing the bill | the merits and demerits of the
bill | can the bill be challenged | Pros & Cons of exploring the Strategic
litigation route

A, BOCONGO

BOTSWANA COUNCIL OF
NON-GOVERMENTAL ORGANISATIONS



BOCONGOQ'S STRATEGIC EFFORTS IN OPPOSING THE
CO NSTIT UTIQANENDMENT) BILL, 2024 (BLL AN.4 OF 20 24)

CONCRETE APPROACH - BROADER CIVIL SOCIETY CONSULTATION

Coordinated Civic educatioBngaging our communities.

Public Lecture

Media Campaign (Radio & Print —analysis of the Bill)

Social Media Campaign WE, THE

TOWARDS A NEW CONSTITUTION TOWNHALL
THEME: CONSTITUTION-MAKING 101

TUESDAY, 23 APRIL 2024

10:00 AM

HON. PROFESSOR
JUSTICE OBK DINGAKE

JUDGE OF THE SUPREME AND
NATIONAL COURTS OF PAPUA NEW
GUINEA, FORMER JUDGE OF THE
HIGH COURT, AND THE INDUSTRIAL
COURT OF BOTSWANA

BOCONGO

BOTSWANA COUNCIL OF
NON-GOVERMENTAL ORGANISATIONS

PEOPLE.

TOWARDS A NEW CONSTITUTION

#WithdrawTheBill

RADIO INTERVIEW

ﬁE,THE

= PEOPLE.

Mmegis-

Justice Dingake calls for
duma) ‘Proper’ constitutional review

Constitution (Amendment) Bill, what's next?

ST = .-'._“_-'”1'_.._|'_. fREs == i
#WithdrawTheBill
@MotheoOMosha | Motheo O Mosha | +267 78 554 573

ONELA ADVOCACY OFFICER

ry
THURS. 16 MAY | 0715HRS

RESPONSE TO THE CONSTITUTION

(AMENDMENT) BILL, 2024

- 4, BOCONGO  mwuud[fusuny .3" .I_R_I.
e T —



BOCONGO'S STRATEGIC EFFORTS IN
OPPOSING THE CONSTITUTION
(AMENDMENT) BILL, 20241(B NO.40F
2024)

CONCRETE APPROACH - BROADER CIVIL
SOCIETY CONSULTATION

- Coordinated Civic education.
Engaging our communities.

CONSTITUTION
WORLD CAFE

* DIAMOND SQUARE POP-UP PARK, MAIN MALL

18-19 JULY 2024
9AM - 5PM

COLLECTIVE ENERGY.INSIGHT.POSITIVE
ACTION.SPEAK UP
LISTEN.LEARN.REFLECT.SHARE

el : ,
Feta Jaana Re Bu #MYCONSTITUTIONMYVOICE
#WITHDRAWTHEBILL
#WETHEPEOPLE

» BOCONGO

g BOTSWANA COUNCIL OF
NON-GOVERMENTAL ORGANISATIONS




BOCONGO'S STRATEGIC EFFORTS IN OPPOSING PMEICUTION
(AMENDMENT) BILL, 2024 (BILL NO.4 OF 2024)

- Coordinated Civic Education Cont...

)
|

<_» BOCONGO

BOCONGO  MH PRESS
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'WE THE PEQPLE REJECT THE CONSTITUTIONAL (AMENDMENT BILL) OF 2024 AND DEMAND A
CONSTITUTIONAL REVIEW PROCESS THAT IS ANCHORED ON DUE PROCESS AND DEMOCRATIC VALUES

Tha Chil Sociaty Oeganirations (CS0) Corstitutional Roview Tosk Teom s 0 geoup of CS05 ond other stokaholterns working in

» . BOCONGO El

B0TSWANA CONSTITUTIONAL REVIE
TN (EMARDS A PEOPLE BTN C

undor BOCONGD o roise ow voices ogoinst the follure of the proposed Constitution (Amendment) Bl 2024 to oddress key
FIONT) iSebE Edaentiol fof th enhancement of SoMocioy. PIotection of undomentol fghts, ond ERENgIhENnG of inatitutional Iun ] E ¥
INdegendandce in Botiwono and coll 1oF proceit of ound COMNITUTGNalEm Gnd jUItce 10 all Botiwana ;- (] I Tswmn cﬂ" L]
- ]

We recail that on the ITth of Docornbor 2031 His Excelloncy O Mokgeaetsi £ K Masisi, the President of the Republic of Botswana,
oppoinied o Presidential Commission of Inguiry in terms of section 2 of the Commissions of inguiry Act of 162 The Cormmission was
wwarm in on the 24ih of December 3071 with fis terma of reference including. but not mited io, the obligation to oscerdain the views of
Batewana on the aperation of the Conslitution inchading s strongithe and weakneties, [o otsods tho odeguacy of the Constitution in

&
" 4y
promating squalty ond the Hghts of BOtEwana. 15 Giculas the s of Wil FegplE 1 e rreliBen T gt ' 9

rEviEw and 10 conduct inguines ond cbioin infamation irom relewvant sounces in the snscution of The COMIMESoN's Mandots A .

-

‘We openly ralse concern areund the sslection and oppoiniment of the Commission, the drowing up of their Tarmas of Reforence, the
deberminoiion of the bmedname, and the modes for public portcipotion, which were done exchussnely by His Excelloncy the President
anid i Odvigods, and 10 the sxtlusion of BotSwana o1 1ongs.

‘We recall that prior to the submission of Its Report in September 2022, the Commission collocted submissions from vorious SC0s,
NGOs, movemants, groups ond individuals countrywide, howover there is o countryside lock of owareness ond understanding of
Botpwano regarding ConBitutional coNCEmE Ond Rsues DRNgG INto quition thi Sxtant 10 which the COMMREON propedly
wcutad its mandate enduring thot Batswana one oble to proporly porticipate in the process, having been property engoged and
wducated around the Comstitution Dospite heavy criticisrn to this offect, the Report wos considersd through the autharity of His
Excedency the Presiient, who pormitied the process o continueresulting in the drowing up of what 'WE consider o deeply Nawed
Conmtitution (Amaendment] B of 7024 thot has since been gazetied in the Government Gazetie doted Kth of March 2024 and for o
pariod of 30 days until if was icheduled 1o ba debatod in Poramant on the |5th of Apil 2024, duiing o tpecial virlual sting: The CS0
Conatiutional Working Commitios Notes with concem tha Iack of panticpatery proceases allowing for Batswana 1o give lsedback on
the Bill duzing tha 30 day period AND the follure of Botswana to b inwitod 1o hear deliberations ansund th Bill in Parkomant on the
date Porllomentarions sot.

We the poaktive prents infroduced by the Cansifution (Amendment) Bill ond strongly believe that a cruciol and
RSOM plOCEEs B0F BObEwona, fwth a8 this, Fequives O PRODH CRMBed Ond dilven OPEIooCh emMEhosinng e need fod all Current
N Tubure DeTEandimsnts bO the CONGtItutcn of the COUNIRY 10 De CoNduCted EMOLGN SoUnd Public POMICIDONSN Gnd CONEURGTION
processes aliowing for o human rights, gender ond squity lens to propossd omendmants, for the benalit of Batswaona. in its currant
foirn, the B3l locks cucial elements of basic haman rights, equity and democratic principles, o dear indication of the Emited
CONEMEATION Gnc INnOihvadmant of Civil SOCklY OTGONITOTICNS ONdl UM MOEmants CRPoLIncA the DIOCHEE

We URGENTLY call on His Excelioncy, the President, 1o align the Constitutional Amendment process with the country’s history of
oo standing with dermocracy, respect for human rights, good governance and reverence for the rule of ko

‘We. the Feopls Demand, CALL for and EMPHASITE thot:

That tha Constitution (Amencdrmant) B of 2024 be mmaodiately withdrwn ond o Inchucs gutlined for
Inciugion by CS0u

LThe amendment of sections 87 and 89 of the Constifution of Botswana and the further enactment of legisiation [to be colled the
Botswana Constitution Review Act] thot will inform a people-driven constitution- bulding process for the counitry.

2The CONStinional Review prOcess SNould D Festoned folmwing intommed pubic Participation and on enrenched procedural iow
o thay Corstitutional review procoss.

1 We boliove thot these demands ore crucial for enturing a transparent, inclusive, and participatory constitutional revies process
that tellects the will and aipeations of the people of Botiwana

W cofl on Botswono ond off ohil sockety Ofgﬂﬁmiﬁﬁl: Tha Church, Trode Unéons, ond othor Professional bodws 1o Joun us in
dormanding o peophe s driven corslituion  rmoking process.

~END-

The Civil Sockaty Ong {cso) Roview Tosk Team Advocating lof a People- driven Constitutional Roview Process
signed on behall of The Chil Society Crganizations (C50) Constitutional Review Task Team
BOCONGD

Privoie Bog 00418 Goborcne, Botuwana
POt 54513 Ui § Couwtyard - Villoge, Gaborone
Tt J9IEHIS Fox 3912935

£mot [lDABICENT0.0 bw Wel WWHESEONIRAIg Join us for our Press Conference presenting the Draft CSO Policy Brief:
An Analysis of the Constitution (Amendment) Bill, 2024

Date: 18 April 2024
Time: 1500hrs
Venue: UB Conference Centre

LIVE STREAM

We, the People.

MNegotiating a Transition to the Second Republic:
B 0‘ o N G o A Human Rights Based Constitution for Botswana
BOTSWANA COUNCIL OF N EQMCSPGO — C{EB&SAD] @ ,r.ﬁl
NON-GOVERMENTAL ORGANISATIONS e ore——




BOCONGQ'S STRATEGIC EFFORTS IN OPPOSING THE ~ CONSTITUTION
(AMENDMENT ) BILL, 2024 (BL.L NO.40F 2024)

. /Statement of our Position regarding the review process -

- Parallel process Ufungamano
Initiative -intending to lead Batswana in a comprehensive review of the constitution.

CSO POLICY PRIEF: Constitution
(Amendment) Bill, 2024 (Bill No.4 of 2024)

WE, THE PEOPLE.

NEGOTIATING A TRANSITION TO THE
SECOND REPUBLIC: A HUMAN RIGHTS
BASED CONSTITUTION FOR BOTSWANA.

- Leverage International Pressure / Strategic advocacy.
SouthernAfricalitigationCentre Constitution AnalysisBIll

Ed

é& BOCONGO
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BOCONGQ'S STRATEGIC EFFORTS IN OPPOSING THE ~ CONSTITUTION
(AMENDMENT) BILL, 2024 (BL.L NO.40F 2024)

Lobby & Advocate on the Bill.

Target lawmakers (all MPs) | Lobby Political Stakeholders (Political Parties) | Lobby Members
of Ntlo ya Dikgosi. | Lobby Government (AG, Minister responsible, the President).

Regular Media briefings

BOCONGO Board of Directors Vice Chairperson Democratic
Governance Thematic Group Leader, Executive Director and
- Members of the Task Team waiting to address the General
| ) Assembly regarding the CSO Position in response to the

PR P8 Constitutions Bill.

« Addressed the Parliament Committees: Governance & Oversight and Labour
Committees.

« This came after efforts of trying to seek an audience from the Office of the President
through the Minister of State President, who was the custodian of the Bill.

« Sought Audience from the Attorney General, who referred us to the Custodianf the
Bill- Minister for State President

BOCONGO

BOTSWANA COUNCIL OF
NON-GOVERMENTAL ORGANISATIONS




BOCONGQ'S STRATEGIC EFFORTS IN OPPOSING THE
(AMENDMENT) BILL, 2024 (B.L NO.40F 2024)

Lobby & Advocaten the Bill.

'Magosi Divided
on Constitutional
Amendments

* Magosi from GaMmaNgwato say
certain contents are aimed at Khama
» Want the specific contents subjected

to a referendum

LETLHOGILE MPUANG

L embers of the Nitlo Ya
v, | Dikgosi are reported-
¥ ALy divided over their

support or otherwise for the re-
cent Constitution  Amendment
Bill, particularly those from the
Central District who have raised
concerns about some of its con-
fents.

Some magosi who spoke to
The Borswana Gazelle argue
that certmin clanses of the Bill
may be disc alory Or po-
litically-motivated  and  aimed
specifically at targeting former
president lan Khama.

The dissenting voices within

Botswana’s Upper House want
the Bill put to a national refer-
endum for citizens to participate
directly in shaping the constitu-
tiom,

Broader public

They emphasise that impor-
tant national issues like con-
stitutional amendments should
not rely solely on parliamentary
deliberations but should involve
broader public engagement.

The genesis of the Bill dates
back to December 2021 when
President Mokgweetsi  Masisi

A, BOCONGO

initiated an inguiry into const-
tutional reforms.

Following citizen consulia-
tions and expent hearings, a re-
port was submitted to the Presi-
dent in September 2022,

They emphasise

that important
national issues

like constitutional
amendments should
not rely solely on
parliamentary
deliberations but
should involve broader
public engagement.

Possibility

Addressing Ntlo Ya Dikgosi
this week. the Minister of State
Kabo Morwaeng acknowledged
the possibility of certain clauses
being subjected 1o a referendum,

However, he said this should
not hinder the parliamentary de-
bate and process related to the
Bill.
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REPUBLIC OF BOTSWANA

Chairperson of Ntlo ya Dikgosi, Kgosi Puso Gaborone informs
the General Public of the Ntlo ya Dikgosi Special Meeting

DEBATE ON THE CONSTITUTION

(AMENDMENT) BILL No. 4 of 2024

Dates: 29 April - 03 May 2024
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Kgosi Mosadi to OP: Why are
you not consulting Batswana?

Posits that Batswana should have baen given a chance to partake in selection of commissioners
*Magosi complamed that Batswana were nof consufted in 195 and we are repaating the mistake”

TEFO FHEADE

poz Mozad Seboko of
Balete say: ber guestion

the Office of the Preg-

dent of why the nation was ot coa-
saited co the constinmonal review

process o pive them an Y
to partcipa in the selection of the
commizsoners was provoked by a
parochisl approach w0 the proces:
by the povermment despite calls for
wide conzultation.

Acvording 9 the Order Paper of
Nido ya Dikpoz, Kpozi Ovdozad)
Scboke will ak the Mimiswr of
Precidential Affais, Governance
trwana being 3 democratic couny,
the povernment did not see it Srand
proper for the nation to be consuled
on the conmtinumional review o that
they {may) contribute and put their
views forward in the selection of
the people 1o bead dhe review.
The wadiconal soversign of
Balete raize: ber question af 4 tme
whes most key staloeholders are wp
in s with the Office of the Presi-
dent for a parochial approach to the
procez: in wihhich Prezident Molkp-
weetsi Magns aloes chose the com-
maszioners and for ipnoring calls for
wider conculution: before and after
be nemed the commizsionsrs just
before Chrizemas Lt year

In & mterview with The Botrwa-

was shocked when she realized thae
Batrwana were beimp reduced o
mere spectators 2 sensitive and
important process of ther coumy's

“E you pecall well, @ 1965 i
waz mapos who complamed thae
Batzwana were 8ot consalted whea
the comstision wa: drafed ™ the
poixted cut. "It does not mualke sense
to me that we should repeat the mis-
talee of the colomial massers by ex-
cluding Barswans even m thic doy
and era. 1 do sot think it i= right for
us as magosi to =t back aad waich
despite the sladins evidence of lack
of comzultation in such a senou
matier.”

She emphauzsed that a comstiu-
el a pasiona] dislogue thar should
lead to 2 nxtonal conzenzuz, “Hewr
are we to remedy hisworic npuicss
without opening the process 1o key
stakebolders and the nation” I do
sot think savbody wants to embark
o8 a journey without & purpose.
just want o undérstand and advice
where [ can. That's all” the zover-
eign of Balete zasd

Kpon Mezadi 1ad az custodians
powered citizens, magozi have a
role 1o play in defending and pro-




BOCONGQ'S STRATEGIC EFFORTS IN OPPOSING THE ~ CONSTITUTION
(AMENDMENT ) BILL, 2024 (BL.L NO.40F 2024)

- Lobby & Advocateon the Bill.
-Petitionfor the withdrawal of the bill

PETITION FOR THE WITHDRAWAL OF THE BILL

WE, THE PEOPLE.

Petitioning members of parliament — across all
political divide for the withdrawal of the bill.

BOCONGO board vice-
chairperson, Executive Director &

Member of the Civil Society Task
Team presenting CSO petition tc

the member of parliament

A, BOCONGO
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BOCONGOQO's cOLLABORATIVE WORKWITH MEDIA OUTLETS, CIVIL SOCIETY GROW®S
COUNT ERA COMMUNI CATION £ RISISTHAT THREATENED ENABLING AND RIGHTS SPACES IN
BOTSWANA.

EXTERNAL CRISES - Uncontrollable | No clear processes outlined/
communicated | everything was a surprise

MEDIA — The media governing bodies are BOCONGO members. BOCONGO
ng{etariat had an intentional consultation/ communication on how we can

support each other.
\F/QV(%L?E” had one mandate, CIVIC EDUCATION & PLAYING A WATCHDOG

“Democracy can only function effectively if its citizens are well-informed and
engaged.”
We leveraged on each other’s strength. CSOs we counterbalance the power of the state,
opposing authoritarianism and ensuring that the state is not controlled by vested interests.

The media was helping to promote good governance and accountability by providing
accurate, balanced and timely information that was of interest and relevance to the public.

There we found our strength to push our mandate of civic education and being a voice to
the voiceless.

Civil Society groups: consultation | Make communication consistent| Proactive
updates: the importance of timely updates| Encourage collaboration| Keep Stakeholders
Informed | Monitoring and responding to enquiries

>
\.
Y
'\ BOCONGO
BOTSWANA COUNCIL OF
NON-GOVERMENTAL ORGANISATIONS



A, BOCONGO

It has been widely said that civil society in Botswana is weak, Civilsocietyin
BotswanaisNOTweak. Thisprocesshasbeenademonstrationofthe

powerthatcivilsocietyyieldsbutmostimportantly, howthatpower
canbeutilizedtobringaboutpositivechange. It has also been by many
commentators that civil society is not united, we have proven the naysayers wrong.
Civil society 1s very much united in its diversity as we have proven in this process.
The achievements that we are recognizing today are a result of the fact that we are
united. - Ms. Cindy Kelemi | BOCONGO Board Chairpeson Speaking at the
Press Conference after the Bill failed to pass.

-

BOTSWANA COUNCIL OF
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The Constitution (Amendment) Bill, 2024
(Bill No.4 of 2024)

FAILED TO PASS INTO LAW

\
BOTSWANA COUNCIL OF
NON-GOVERMENTAL ORGANISATIONS



THANK YOU!




Q&A

JOIN THE CONVERSATION!
REJOIGNEZ LA CONVERSATION !
iUNASE A LA CONVERSACION!
JUNTE-SE A CONVERSA!
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ANDDY LANDACAY

e Fighting Against Administrative Harassment and Anti-
NGO Laws

Anddy Landacay will share ANC Peru’s experiences in

combating administrative harassment and anti-NGO legislation.

A graduate of the School of Communication Sciences at the
Universidad de San Martin de Porres, Anddy is an accomplished
journalist with extensive experience in writing and investigative
journalism. He has conducted fieldwork with social
organisations, focusing on alternative communication, and has
published essays and articles for various international media
platforms. Anddy currently leads the Communications
Department at ANC Peru, contributing to advocacy and
awareness efforts.
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LIDCT LalU dC as>0C1IaClOl
en Peru (Ley ANTIONG)

Anddy Landacay Hernandez

Coordinador de comunicaciones de la ANC (Peru)

anc

ASOCIACION NACIONAL DE
CENTROS DE INVESTIGACION
PROMOCION SOCIAL

Y DESARROLLO




Para comenzar
;Que es la ANC?

La Asociacion Nacional de Centros de Investigacion, Promocion Social
y Desarrollo - ANC- fundada el 17 de marzo de 1984 como asociacion
civil sin fines de lucro, es un organismo gremial que agrupa a las
ONGD peruanas, con el objetivo de velar por la defensa legal de sus
afiliados y ofrecerles servicios para el mejor desempeno de sus
objetivos y de su incidencia en propuestas de desarrollo integral y de
mejorar la calidad de la democracia en nuestro pais, con una
perspectiva de derechos, equidad de género e interculturalidad.




ANTECEDENTES

Desde su creacion la ANC ha promovido la articulacion y el trabajo en
conjunto con nuestras socias, redes, etc. Por eso en la CONADES XVIlI en

2017 se promovio la creacion de la RED DE COMUNICADORES (REDICOM)
integrando a diferentes profesionales de la comunicacion.




ANTECEDENTES

Con este antecedente la ANC ha promovido ahora la creacion de una COMISION DE
COMUNICACIONES en el contexto de hostigamiento a las ONG que integra a los
miembros de la REDICOM a nivel nacional y suma a nuevos miembros de otras
organizaciones de la sociedad civil. Actualmente ya contamos con 70 integrantes.




;Que ha pasado en el Peru?

No es la primera vez que, desde el Estado, fuerzas politicas han tratado de controlar
las ONG, puesto que las consideran una amenaza por su capacidad critica y de
propuesta en una perspectiva de derechos humanos, desarrollo integral, género y
multiculturalidad.

Sin embargo, el contexto actual es mas complejo, agresivo tenemos un parlamento
deslegitimado con soOlo 5% de aprobacion por la ciudadania que utiliza su mayoria
para aprobar leyes anticonstitucionales, favoreciendo intereses particulares, y ademas
consolidando una ideologia conservadora, anti derechos, percibe a las ONGD,
IPREDAS y ENIEX como un obstaculo para lo que quieren hacer, las perciben como
una amenaza.

Especialmente las defensoras y defensores de DDHH, las ambientalistas, las
feministas, y todas en general.




;Que buscan estos proyectos?

Resaltamos solo algunos:

* Prohibir que las ONGD contraten con el Estado, lo que atenta con su libertad
de accion.

* Proponer que el Congreso forme parte del Comité Directivo de APCI

* No respetar la reserva tributaria a la que las ONGD tienen derecho.

* Algunas de las propuestas se refieren a organizaciones de la sociedad civil
inscritas o no en APCI a las que sancionarian.

 Limitar su capacidad de accion al establecer nuevas sanciones o faltas.




;Que buscan estos proyectos?

« Controlar mas estrechamente el trabajo y accionar de las organizaciones de sociedad
civil;
« Controlar o mantener acceso a informacion sobre el manejo financiero; pero, también
sobre las personas involucradas en las organizaciones;

 Equipar a nivel del discurso el trabajo de las organizaciones con organizaciones
dedicadas al lavado de activos, financiamiento del terrorismo o narcotrafico o evasores de
tributos;
« Dificultar su funcionamiento incrementando obligaciones que aumentarian su carga de
trabajo, al destinar tiempo y personal para cumplir con dichas obligaciones en lugar de
Implementar las acciones y actividades.




;COMO RESPONDIMOS?




Respuesta inicial

PROP A: #CooperacionParalaDemocracia

PRONUNCIAMlENTO ... Grupo Propuesta Ciudadana

12 de junio -

[
e Comunicados
#Cooperacién ParaLaDemocracia En coordinacién con el despacho de la parlamentaria Susel Paredes, se lleva a cabo el foro “La

cooperacion internacional al desarrollo en peligro”. En el panel, Javier Azpur, experto en temas de

El Congreso de la Republica ha lanzado una ofensiva contra la descentralizacion. S'guelo aqui en vivo
e cooperacion internacional y las organizaciones de la sociedad civil que br #cooperacionparalademocracia
’ OC e rOS e n m e ] OS e trabajan en la defensa de los derechos humanos, la democracia v las
libertades individuales;, asi como en promover cambios hacia la
igualdad, el acceso a salud y educacion de calidad, la proteccion del
medio ambiente y la lucha contra el calentamiento global, la seguridad

ciudadana vy la lucha contra las actividades ilegales, la defensa de la
libertad de expresion y la lucha contra la corrupcion y el combate a la

comunicacion

En los dltimos meses, el Congreso ha tramitado seis proyectos de ley
que pretenden impedir la labor de las organizaciones sociales e
instituciones que reciben fondos de la cooperacion internacional. Estos
proyectos se basan en argumentos falaces, come la supuesta falta de

[ ] L]
. supervision de los recursos, atentar contra el Estado de derecho y
presuntos vinculos con actividades ilegales.
° °
pOSlthO de las ONG

anc: W coreme .I.I.L,":L,"{LU. @mﬂm ko Pr ladirectora de Promsex, Susana Chavez, cuestiond la Ley contra las ONG en el Perl y sefiald que @ M a n c

esta propuesta legislativa no cuenta con opinién técnica internacional que sustente la norma.

Esta iniciativa afecta |a #CooperaciénParalaDemocracia v la libertad de asociacion. bpcal Parpdas

° ’ ° . V 4
e Piezas Graficas: Que >
“TODOS LOS CAMBIOS QUE SE HAN LOGRADO EN 50
d efe n d e m OS / Qu e ANOS HAN SIDO MEDIANTE ACCIONES DE LAS ONG"
implica la ley




Respuesta inicial

Las ONG peruanas estan sobre reguladas.
Presentan informes, tienen auditorias y
evaluaciones. Ademas, se rigen por normas y
regulaciones nacionales e internacionales.

iNadie supervisa
lo que hacen las ONG!

APCl tiene un sistema de rendicién de cuentas y
supervision complejo y tnico en el mundo.

A las ONG también les supervisa la SUNAT en lo
tributario, la SUNAFIL en lo laboral y la SBS en lo
financiero.

La|Pelota esta'en
-~ tnendn

anc

.#D_efenciiendoEIDesarrollo 217
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- FOMENTO DE LA VIDA -

PROP B: #DefendiendoEIDesarrollo

MITOS Y VERDADES SOBRE LAS ONG EN EL PERU

iLas ONG fueron creadas para
brindar ayuda humanitaria no para
involucrarse en politicas publicas!

La labor de las ONG es promover que la voz
de los mas vulnerables sea escuchada.

Restarle voz a las ONG es impedir su derecho
a la opinién y esto proviene de dictaduras.




Primer enfoque

La respuesta inicial estuvo orientada a responder de inmediato Las
acusaciones y falacias de los defensores de la ley.
Y por otro lado en resaltar el trabajo positivo de las ONG.

EN 2022 LA ANC PROMOVIO LA CERTIFICACION Y
RECONOCIMIENTO EN BUENAS PRACTICAS DE E
TRANSPARENCIA Y RENDICION DE CUENTAS A ONG
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;Cual era el problema
con este enfoque?

Los medios paramentados y el discurso de fabricas de bots en redes sociales
han logrado instaurar un discurso ANTI ONG.

Querer cambiar ese discurso es un camino largo, costoso y no nos ayuda
combatir la narrativa de fondo.

GOLPE A ONG CAVIARES
CONGRESO FISCALIZARA
MAS DE 560 MILLONES
DE DOLARES QUE RECIGEN
DE DONACIONES EXTRAJERAS

WILLAX
NOTICIAS

~ 1 QUITAN S6@ III_I.IPII.S A OMG CAVWARES 1
N o e e >
S = Ak~ =N i

 e———

> IR g
i GOLPE'R\ONGCAVIARES |
, QUITAN 560 MILLONES A GORRITS !

{ CONGRESO DA ESTACADA FINAL !

SIGRID BAZAN RUTH

POR LEY DE CONTROL
“A LAS ONG




;Que planteamos ahora?

 Informar y alertar a la sociedad civil organizada sobre como la modificatoria de la
Ley APCl impactaria directa o indirectamente, en sus derechos (asociatividad,
expresion, entre otros).

* Motivar a la poblacion para que haga suyo el mensaje y lo comparta (generar
interaccion en redes sociales/tendencia).




Nuevo enfoque

CONCEPTO ACTUAL:

La alianza autoritaria busca silenciar, y desarticular
a la sociedad civil organizada (ollas comunes,
gremios, sindicatos, confederaciones, mesas, entre
otras) para que se restrinja la participacion de los
peruanos y peruanas en politicas publicas y
eventualmente eliminarlas




Redefiniendo el Publico

PU B LI CO Publico ampliado: de 25

Publico a 40 afos.

Grupo feministas,

comunidad LGTBQ+,

federaciones de

Titulares de universitarios,
derecho ambientalistas, ollas

comunes

ampliado

Afectados: todas las
organizaciones de la
sociedad civil peruana.

Afectados

Titulares de derecho:
organizaciones, instituciones,
comunidades, beneficiarios que
trabajan con las organizaciones de la
sociedad civil.




Esquema nuevo

Vincular los productos comunicacionales a las coyunturas y tendencias en redes. Ejm:
Halloween

“RTA PERU!
“*NPORTI
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UNA LEY DE TERROR

LA LEY BUSCA RESTRINGIR Y CASTIGAR A LAS ORGANIZACIONES,
GREMIOS 0 COLECTIVOS QUE PROTESTEN EN CONTRA
DEL ACTUAL REGIMEN 0 RECLAMEN SUS DERECHOS

#NoALaModificatoriadelal eyAECI,




SPOT PARA REDES Y
RADIOS LOCALES

a—




ADIOS A LAS PALABRAS
“LEY ANTI ONG™

- Discursos centrados en la LIBERTAD DE
ASOCIACION y como esto va a afectar a la
ciudadania en general.

- Cambios en los mensajes
« Cambios en los voceros




Redefiniendo mensajes

ENDEFENSADELAVIDAY LALIBERTAD

GRAN PARO NACIONAL

ENDEFENSADELAVIDAY LALIBERTAD

GRAN PARO NACIONAL

H 13, 14 Y 15 DE NOVIEMBRE

4

P

Nos sumamos al reclamo detransportistas,
comerciantes, ollas comunes, bodegas, mercados
y de toda la ciudadania en contra de
las leyes del congreso.

Que los 0jos del mundo vean
como en el Peru se esta

destruyendo la democracia, s &
la libertad de asociacion y Delendiendo

;ﬂg:sﬂwww

favoreciendo la delincuencia.



Redefiniendo mensajes

®
El feminicidio de Sheyla Condor evidencia la En medio de este panorama desolador, las ONG y
persistente violencia contra mujeres y ninas. colactivos trabajan incansablemer;te para
» La falta de accion del Estado y la ineficacia policial visibilizar la violencia de género Yy exigirjusticia.
#25 N agravan esta crisis. o
+ Es urgente garantizar su proteccion y el respeto a sus : m
kel Sin embargo, el Congreso busca restringir su labor

DIA INTERNACIONAL DE
LA ELIMINACION DE LA
VIOLENCIA CONTRA LA MUJER

mediante la modificacion de la ley APCI, lo que
afectara directamente la busqueda de justiciay
reparacion para las victimas. .

$Delendiende

desartG'we
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| lLamado a la ciudadania




En 1 sola imagen
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Evaluacion final

Preguntas  Respuestas @ Configuracién

Preguntas  Respuestas Configuracion
9 s @ J |D Copiar grafico

:Te sumaste a las campafias de difusion de materiales de comunicacién? Si

. ez e IO Copiar grafico es asi marca cuales:
;Como te sumaste/enteraste a la comision de comunicaciones?

32 respuestas
32 respuestas

Gréficas sobre MITOS ¥ VERD .. —22 (68,8 %)
B Animaciones sobre MITOS Y V... 17 (53,1 %)
En una reunidn 10(31.3 %) Video Animado Motivacional "A... 17 (53,1 %)
Videos testimoniales de lideres... 11 (34,4 %)
Mel o dinador! Spot de Halloween "JDESPIER... 10 (31,3 %)
e lo encargdé mi coordinador
9 director 20 (62,5 %) Carrusel Gréfico de Halloween:... -6 (18,8 %)
Carrusel Grafico de apoyo al P... 8 (25 %)
Carrusel Grafico: ; Como afect... 15 (46,9 %)
Me lleg un correo B{;‘f‘” “:Amf’ Carrusel Gréfico: "Dia Internaci 12 (37.5 %)
e Carrusel Grafico: ;jPor quélali...
0 5 10 15 20 0 5 10 156 20 25
|0 copiar grafico ¢Qué canales utilizaste para la difusion de los productos comunicacionales? IO copiar grafico
¢En cuantas reuniones pudiste participar? —
t
SErespuesias Facebook 26 (81,3 %)

12 (37.5 %)
15 (46,9 %)

2 6 (18,8 %) Tik Tok 4(12,5%)
Radios 3(9,4 %)
3 8(25%) Prensa digital 3(9.4%)
+de 3 13 (40,6 %) 1(31%)
; WhatsApp ll—1 (3,1 %)
ninguna
no recibimos los productos 1(3,1%)
No he participado hasta el mo... Mo nos enteramos en CONVE . 1(3,1%)

A S I N




Muchas gracias
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Q&A

JOIN THE CONVERSATION!
iUNASE A LA CONVERSACION!

REJOIGNEZ LA CONVERSATION!




cracy Re orting
Dfr?;e(;‘naﬁonall)(DRI)

DANIELA ALVARADO RINCON

e Civil Society Responses to Shifts in Social Media Content
Moderation

Daniela Alvarado Rincén will discuss the evolving landscape of
content moderation on mainstream social media platforms and
how civil society organisations can address rising hate speech,
harassment, and polarised narratives. As a Digital Democracy
Policy Officer at DRI, Daniela supports research on digital policy
and platform regulation. She brings valuable expertise from her
prior research on gender equality, political participation in
post-conflict settings, and electoral reform in Colombiga,
making her well-placed to provide actionable strategies for
fostering safer online environments.
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DEMOCRACY
\ REPORTING
INTERNATIONAL

Civil society responses to
shifts in social media content
moderation




What is this shift exactly?

On 7 January, Mark Zuckerberg announced a series of changes to reduce

content moderation and fact-checking efforts, particularly on Instagram and
Facebook.

“Meta’s factchecking program spans 130
1.Meta discontinued all professional third- countries today and is the biggest single
party factchecking in the US, linking these funding source for factchecking worldwide.”
programmes with “censorship”. This policy
will likely be rolled out globally in the coming Will the EU fight for the truth on Facebook
months. and Instagram? | Meta | The Guardian



https://www.theguardian.com/technology/2025/jan/13/meta-facebook-factchecking-eu
https://www.theguardian.com/technology/2025/jan/13/meta-facebook-factchecking-eu

2. Meta replaced fact-checking with Community
Notes, a model already implemented by X.

Community Notes are not contradictory but

rather complementary with fact-checking.

© | Instagram

Q How can we halp?

Help Center

Community Motes: A new way to share context and keep
people better informed

Soon we'll be introducing a new feature called Community Motes. IUwill allow
people across a diverse range of perspectives to decide when posts are potentially
misleading and need more context.

How it works

If you zee a post that might be inaccurate or confusing, you can write a note with
background info, & tip or an insight people might find useful. Your note may get

published on the post if it's rated helpful.

Learn maore FOLLOW ME OM HTTES, /THREADS HET/aALEXI23A

Join the waltlist to be notified if vou're eligible to join the program once it's
avallable.

Join waitlist

ABOUTUS HELP APl JOBS TERMS PRIVACY
£ 2025 INSTAGRAM, INC.



Do not post:

Tier 1

3. Meta updated its rUIeS on haterI condUCt Content targeting a person or group of people ( except groups described as having carried
. o . : : out violent or sexual crimes or representing less than half of a group inctudingatgroups

policy: what people will be allowed to say in theijr | o vielsn orsexusicrimes orrepresenting [ess than hall o 2 group including all oo

posts.

their aforementioned protected characteristic(s) or immigration status in written or visual
form with:

See: Hateful Conduct | Transparency Centre

e Dehumanizing speech in the form of comparisons to or generalizations about animals,
pathogens, or other sub-human life forms, including :

» Animalsandpathogens

* Insects (including but not limited to: cockroaches, locusts)

¢ Animals in general or specific types of animals that are culturally perceived as
inferior (including but not limited to: Black people and apes or ape-like creatures;
Jewish people and rats; Muslim people and pigs; Mexican people and worms)

* Bacteria, viruses, or microbes

The new policy is focused on allowing more
hateful speech against specific groups, with a

particular focus on enabling more speech
challenging the legitimacy of LGBTQ+ rights.

* Subhumanity (including but not limited to: savages, devils, monsters;primitives)
* Allegations of serious immorality and criminality Criminals
* Sexual predators and pedophiles (including but not limited to: Muslim people
having sex with goats or pigs)

¢ Violent criminals (including but not limited to: terrorists, murderers, membersof



https://transparency.meta.com/en-gb/policies/community-standards/hateful-conduct/#policy-details

Some takeaways...

o Censorship and content moderation mistakes are real. But
Zuckerberg's announcement was not about freedom of speech.
The real factors behind content moderation (Al-powered
systems that filter content and recommend it to users) was not

touched or even mentioned!

» Regulation matters. So far, Meta has been tactically ambiguous

about confirming his new policies will apply in the EU as well.
Why? There is a strong legal framework to regulate platforms

(DSA, Code of Practice on Disinformation and DMA).



e CSOs and social justice organisations may need to explore a
transition to alternative social media platforms. While there are
challenges (e.qg., building an entire audience in platforms with
still low reach) there are many benefits too:

o “Open source platforms enable tailored experiences and a
more participatory culture

o Decentralization can facilitate interoperability and account
portability

o Alternative social media relies on community-centered
governance models that gives users more control and
decision making power than mainstream options”

*Alt_Social Media Report 7-11-24.pdf


https://www.theengineroom.org/wp-content/uploads/2024/11/Alt_Social_Media_Report_7-11-24.pdf
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Learn from others about their strategies to boost po ALl 13,17 2

their communications presence and telling their
story of change as a network despite the
challenges! Discuss challenges, share projects,
campaigns, and explore new opportunities with
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Forus members and partners!




Your opinion is very important for us!
iSu opinion es muy importante para nosotros!
Votre avis est trésimportant pour nous!

Your feedback enables us to continuously plan and adapt our activities in accordance with the

opinions of our members and partners, ensuring that they align with their needs and
expectations.

Vos retours nous permettent de planifier et d'ajuster nos activités en continu, en tenant compte
des avis de nos membres et partenaires, afin de répondre a leurs besoins et attentes.

Su opinidn nos permite planificar y adaptar continuamente nuestras actividades de acuerdo
con las opiniones de nuestros miembros y socios, asegurandonos de que se ajusten a sus
necesidades y expectativas.
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Thank you for your participation! V//

-

Merci de votre participation! //,\i'"‘
iGracias por su participacion!

Thanks to the interpreters for enabling effective multilingual
communication & dialogue within the Forus network.

Consult upcoming Forus events

Consultez les prochains événements de Forus
https.//www.forus-international.org/events

www.forus-international.org
contact@forus-international.org




